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Staff successes

I Recycling project

Thank you Jason!

N EWS

Supporting the Kent
LD Partnership Board

e're delighted that The
Chilterns, our high acuity
community residential

service, now regularly hosts the
Kent based Transforming Care

* forum, with several of our clients
- actively participating.

Also, one of the people we
support at The Chilterns is now
a member of the Kent Learning
Disability Partnership Board
(KLDP), with a focus on the

- Transforming Care Programme.

The board - representatives of
which include KCC Health & Social
Care Integrated Commissioning
for LD, East Kent Mencap and

- Learning Disability England -

involves pecple wnh leamlng

e recently revamped,

refurbished and opened

a new specialist single
service in a bungalow next to our

- existing Heron House, tailored to

the needs of a young individual who

moved to Optima Care from a service

that was unsuitable for their needs.
Smce rnowng into the pmperty

stop the over-use of psychotropic
medication to manage the

- behaviour of those with a learning

disability, autism, or both.

These medicines are right for
some people. But sometimes there
are other ways of helping people

disabilities and / or autism in
checking that services are high
quality and delivering what people
really need.

The individual we support has
experience of secure care and has
managed to get his life back on
track. He's currently looking for
employment and enjoys going to
the gym. He would like to teach
skills to other people with learning
disabilities and was nominated at a
recent KLDP meeting to do this.

Kent Learning Disability
Partnership Board

@ SkillnetGroup

‘Specialist service

the individual’s family have noticed
a big change for the better. We are
all so pleased that it is working out
so well for them.

Plus a big shout out to...
...Polly Everton at Heron House
on completing her Level 5 NV(Q).

Cengratulatlons from a]l the leamT

. STOMP campaign

ptima Care has signed
: up to STOMP - a health
campaign designed to

so that they need less medicine or
none at all. It's all about helping
people stay well and have a good
quality of life.

A quarter of the people we
support in London have now seen
their medication reduced. We're
also rolling out the campaign across
our Kent services and will report on
the results in the next newsletter.
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YOUNG ADULT TRANSITION SERVICES

News from Gate House & Villas

When one of our young individuals

moved into Gate House in June 2017,

he was totally dependent on the staff
team to do everything for him, plus

quite overweight. However, over just a
12-month period and with the support

of staff, his physical health has improved
considerably as have his life skills, bringing
him new independence, confidence and
responsibility.

Now with staff shadowing him as opposed
to actively helping him, he self-administers
his medication and signs his own medical
administration record. He cleans his own
room, does his laundry, prepares dinner for
himself and others.

He's learnt road safety and budgeting skills
and now enjoys shopping — particularly for
fashion items, having developed his own
identity and sense of style.

He's leaving school this summer and

staff are now supporting him to choose a
college placement, along with helping him
secure work experience.

ori. Email Suzanne@optimar
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& How we develop &
' deliver positive outcomes

Optlma Life Star/Health Egualities
Framework/Individual treatment

pProgramimes

Utilising validated
outcome tools to
measure individual progress

= Activities of daily iving

Viacational, edwcational and
. tional opportunitics
* Farwiy links and support
= Community rehabilitation
« Agsescment, planning
and co-ordmation of
aftercare needs

Individual’s rights
& quality of life
assurances
= Physical wellbeing
* independent advocacy service
* Cultwral, spivitual and
ethnic sensitivity
external agencies

c chensive

* Serwvice user
and empowermend
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MAKING A DIFFERENCE

"% he staff team who
support one of
% our individuals
at Eastry Villas are the
latest worthy winners of
our ‘Making a difference’
initiative. Here they are
pictured receiving the
‘big cheque’!
Unforunately, Kirsty
Gladwish couldn't attend
the presentation but is
part of this particular
support team.
Well done to all!
Their brilliant work
is highlighted in the
nomination below.
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Nomination from Jo Neiles, Registered Manager

One of the people we support at Gate House was
significantly underweight when she joined us in 2015, She
had a poorly managed diet due to an inherited metabolic
disease. Her diet was restricted and supplemented with
preseribed low protein foods and oral creatine powder. She
was a size 4 waist when she arrived and had to attend
hospital regularly. Staff at Gate House were told by her
consultant that she might always be on a medicated and
restricted diet and would struggle to gain weight If she
did, it would be alwost impossible for her to maintain

She displayed tehaviours that challenged, she did not
appear to want to engage with staff. She ate very little
and drank even less

For seven months staff at Gate attempt to support
her to enhance her guality of life and independence by
working on living skills as well as trying to engage her in
activities

It was agreed that she might benefit from a single
person service and so she moved to what was previously
known as Gore within Eastry Villas

She has changed significantly with the dedication of her
staff team Laura Tweed, Paula Parnham, Leonie Bailey
and Kirsty Gladwish, She now attends community based
activities, maintains regular contact with her mother
and engages with daily living tasks. She can now verbally
commaunicate in sentences and not just repeat single key
wiords to get her needs met.

With dedication and determination the four staff have
been able to maintain a greatly improved diet for her.
She is now a size 12-14 and has, for the first time, had
her medications reduced. Her consultant was so impressed
by her progress that he informed the staff attending her
latest appointment that she was the only Pati.cht he had
with this condition that was able to reduce medication,
and maintain a somewhat normal diet, whilst sticking to
a healthy weight

| am in no doubt that without the perseverance of
these four individuals she would not be enjogying life as she
5 mow. They have demonstrated that with the right team
angthing is possible!
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ourcommuni Lynews :
Having a blast in Barcelona

By Raj Pandey, Assistant Manager, New Heston Road

" wo of the people we support recently

‘ enjoyed a holiday in Barcelona, Spain,

% supported by two members of staff.

On the suggestion of the individuals we
support and with agreement gained from
their family and social worker, we set off on a
5-day adventure.

Whilst there, we offered them a variety of
activities and they chose what they wanted to
do each day.

We did lots of exciting things: from visiting
the top tourist destinations such as Barceloneta
beach, Gaudi's cathedral (Sagrada Familia)
and the beautiful gardens and modernist works
at Park Guell, to a rickshaw safari and even a
helicopter ride.

Everyone had a great time but commented
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